TECHNICAL COLLEGE

Board of Trustees Meeting
Lakewood Campus, Rotunda, Building 3

Zoom Link for those who cannot attend in person:
https://cptc-edu.zoom.us/j/85206670127

Wednesday, December 10, 2025
Study Session: Cancelled
Regular Meeting: 4:00 —5:40 p.m.

Regular Meeting Minutes

Call to Order: Vice Chair Buchanan called the Regular Meeting of the Board of Trustees for
Clover Park Technical College (CPTC) to order on December 10, 2025 at 4:03 p.m., followed by
the flag salute and land acknowledgement, and introductions.

Board of Trustees Present:

Adria Buchanan, Vice Chair — on line
Jesus Villegas Rivera

Tong Zhu

Alice Phillips

College President: Dr. Joyce Loveday
Assistant Attorney General (AAG): Justin Kjolseth — on line

Excused Absences:
Eli Taylor, Chair

Executive Team:

Catherine Purcella, Senior Executive Director of Advancement and Strategic Communication
Dr. Tom Broxson, VP for Instruction

Amelia Grayson, VP for Finance and Administration

Dr. James Neblett, Associate VP for Human Resources and Culture

lesha Valencia, Associate VP for Equity, Diversity, and Inclusion

Dean Kelly, VP for Student Success
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Adoption of the Agenda

MOTION:

Motion to adopt the agenda as presented was made by Trustee Phillips and seconded by
Trustee Zhu. The motion was approved unanimously.

Approval of the Minutes of November 12, 2025 (Tab 1)

MOTION:

Motion to adopt the minutes of the November 12, 2025, Board meeting as presented was
made by Trustee Phillips and seconded by Trustee Villegas Rivera. The motion was approved
unanimously.

Public Comments

Krystal Norton-Dooley, a 5" quarter student in the welding program, came to speak about the
welding program. She complained that the Summer Quarter saw the introduction of a new
instructor who “no one wanted”. She also complained that students were required to sign an
attendance policy with which she disagreed, but signed under duress. She also complained that
the fall quarter started with no syllabus. She said that during summer quarter, she was regularly
told that she would fail, and that students who complained have been target of retribution. Her
husband was kicked out of program.

Adrian Lee Matthews, a 5™ quarter welding student, came to complain that he has been having
experiences similar Ms. Norton’s this Fall. In addition, his instructor, Luis, has aggressively
cornered Mr. Matthews and told him to leave the class. He said that Ms. Norton-Dooley
overheard the altercation. He does not feel safe in the classroom and went to security and also
the police to report the incident. He feels targeted in the class and is concerned about
retaliatory grading.

Mike Dooley, reported that he has been a student at CPTC in avionics, manufacturing, and
welding. In the welding program, he has experienced harassment and retaliation due to his
complaints. His problems began in summer of 2025, when instructor Flannigan became violent.
Mr. Dooley went to security after Flannigan removed him from class. Dean Burkes asked Mr.
Dooley to use Better CPTC to report his complaints. Mr. Dooley said there was no investigation
of Dean Burkes. Mr. Dooley also stated that instructor Luis also threatened him physically and
verbally. Mr. Dooley said that there was a legal threat in Dr. Loveday’s response to his
complaints.

Liam Dooley, a 5t quarter welding student, came to complain about institutional corruption,
concern for his welfare, and the poor quality of instruction. He stated that reports of threats
have not been taken seriously. He also reported that necessary course materials had not been
ordered and that equipment is in poor repair. He also stated that the Dean made a unilateral
decision to change equipment and make changes in courses arbitrarily. He indicated that
concerns have been ignored and urged an oversight body look into the concerns.
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President’s Report

Dr. Loveday introduced Nichole Hardy as a student success speaker. Nichole is currently
enrolled in the Human Services program. She has one more quarter to complete before she
graduates.

Ms. Hardy stated that she is a single mom with a permanent disability. She said that
understanding people is the key to change. Theories she has learned in the program have
helped with her own journey, and provided a roadmap for helping others in professional
practice. While at CPTC, she has worked at the mosaic center, volunteered for holiday house,
and held other positions at the college where she could practice what she was learning. She
looks forward to designing client-centered remedies for others when she finds employment in
human services.

Dr. Loveday continued, reporting that the last week has been busy as the college wound up the
year and celebrated its achievements. She offered thanks to Ms. Purcella for sponsoring a week
of celebration.

One of the key highlights of the week was Holiday House. She offered thanks to Sheli Sledge
and Marie Ott who led 25 volunteer “elves” including college staff as well as community
members. Both McGranahan Architects and Lakeview Light and Power provided volunteers.
Holiday House served 104 children from 89 CPTC families.

Dr. Loveday finished her report with an appreciation of the Board for their work at the college
and in the larger community.

College Reports or Highlights
Campus Activities and Advocacy Board (CAAB) Report (Tab 2)
Tabitha Basweti and Amy Soto Mendoza provided a report regarding CAAB activities.

The Zoo Lights event on 12/5 was organized to help students de-stress before finals.

A fentanyl awareness program was provided to the student body

The CAAB has been working in partnership with the mosaic center to coordinate activities.
The CAAB has continued its food drive for students in need.

The CAAB has been working to build a stronger, more inclusive community.

Enroliment Report (Tab 3)

Dr. Broxson and Mr. Kelly presented a report on current enroliment at CPTC. They stated that
going forward, enrollment reports will be emphasizing one of the Board goals. This report
focused on access —the next report to the Board will be focused on retention and completion.

Mr. Kelly noted that the median age of CPTC students has gotten younger over time and that
the need for aid is rising. Understanding these changes, the college is working on strategies that
match these changes.
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Historically, the State used FTE as the only measure of enrollment. Going forward FTE will be
balanced with headcount.

CPTC has seen substantial growth in both state funded and contracted students. Contract
growth is particularly strong, and the college anticipates more of that in the future. Future
reports will provide more detail on contract students.

Dr. Broxson pointed out that the Unlocking Opportunity initiative is working to make sure that
students are graduating into living-wage jobs. He stated that there will be more on this
initiative presented at a future board meeting.

Mr. Kelly noted that CPTC is on the forefront of credit for prior learning.

Dr. Broxson acknowledged that our rapid increase in enrollments has come with growth pains.
The college is looking at both staffing and process improvements to even the load. The college
is looking at artificial Intelligence as a tool to assist with process improvement.

The college is currently using new tools to identify where students drop out in the on-boarding
process so that we can make adjustments. The new shared governance model will help create
improvements.

Trustee Phillips expressed concern that Al could negatively impact staffing. Dr. Broxson replied
that we are looking at Al as a tool, not a replacement for staffing.

Trustee Zhu wondered what impacts Al might have on current programs. Dr. Broxson said that
we are paying close attention. Currently, we are preparing students to effectively use Al in their
chosen fields so that they are prepared for the emerging Al environment. He suggested that a
study session about our work in this area could be provided to the Board.

Chair’s Report
None.

Board Reports and/or Remarks
Trustee Phillips noted that she would like the Board to be briefed on the results of the public
speaker comments.

New Business
None.

Executive Session

At 5:00 p.m., Vice Chair Buchanan stated that in accordance with RCW 42.30.110, the Board
would recess to go into Executive Session for approximately 30 minutes for the purpose of
reviewing, evaluating, and interviewing faculty probationers for tenure award.

Page 4 of 5



Vice Chair Buchanan reconvened the meeting at 5:30 p.m. and asked if there were any action
items as a result of Executive Session. There were.

MOTION:

Trustee Phillips moved that the Board of Trustees, after having given reasonable consideration
to the recommendations of the Tenure Review Committee and the President, grant tenure to
Tarlochan Mann at Clover Park Technical College. The motion was seconded by Trustee Villegas
Rivera. The motion was approved unanimously.

MOTION:

Trustee Phillips moved that the Board of Trustees, after having given reasonable consideration
to the recommendations of the Tenure Review Committee and the President, grant tenure to
Mike Mavor at Clover Park Technical College. The motion was seconded by Trustee Zhu. The
motion was approved unanimously.

Adjournment

MOTION:

Motion to adjourn the meeting at 5:03 was made by Trustee Phillips and seconded by Trustee
Zhu. The motion was approved unanimously.

Dr. quc/ Loveday Eli Taylor
President Chair, Board c‘if’ Trustees
College District Twenty-Nine College District Twenty-Nine
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