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OPERATIONAL STRUCTURE

COUNCILS are decision-making bodies. They assign work to committees and task forces and receive recommendations back from committees for action or decision.
Councils may also solicit feedback from senates as part of their decision-making process to ensure broader input from faculty, staff, and student governance.

COMMITTEES and TASK FORCES are advisory bodies that do not typically make final decisions.

A committee is a group that meets regularly. throughout the year to complete work assigned by the
Council. Committees can assign work to a Task Force which are short term commitments,
often addressing a specific need or question, then are dishanded when the work is
complete. Committees and Task Force are critical in supporting councils by
conducting the work, research, analysis, and dialogue needed to inform
council deliberation and decision making.

Institutional
Sustainability Council

Meets First Thursday 3-4:30 PM
Co-Chairs: James Neblett, Amelia Grayson

Committees:

Emergency Response

Finance Process
Facilities/Campus Environment

Time & Effort Task Force

HR Policies :
EAF/Onboarding and Offboarding

PACE Survey Task Force SHARED

Faculty Diversity and Retention GOVERNANCE

Bookstore Task Force
Budget

Data Governance
Campus Moves

Student Success
Council

Meets First Monday 3-4:30 PM
Chair: Dean Kelly

Committees:

Outreach & Entry

Retention & Completion

Student Rights and Responsibilities
Student Success Policy

College Council Student Learning Council

Meets Fourth Tuesday 3-4:30PM Meets Second Tuesday 3-4:30PM
Tri-Chairs: lesha Valencia, Tom Broxson, Cathy Purcella Chair: Tom Broxson
Committees: Committees:
Institutional Effectiveness Accessibility
Accreditation Assessment

Innovation Core Team BAS Steering

Al Task Force Curriculum Review
Campus Climate and Belonging Dual Enrollment

EDI Strategy Instructional Technology
Strategic Communication Instructional Policy
Campus Celebrations SkillsUSA

Professional Development & All College Days Tenure Steering

Industry Engagement Academic Support

College Council Policy & Procedure Teaching & Learning Center Steering



